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WHO AM |7

Current Role: CTO & CDO Pinsight Media +

Experience: 25 years of Internet Telecom
(including 4 startups)
SUCCESSES:
o Sprint Smartphone App Development Team
* Chrysler Connected Vehicle Platform
* 110 Issued Patents

Key SKill:
“Turning bleeding edge technology into highly scalable revenue generating platforms.”

Personal:
Proud husband & father of 3 and Vocalist/Guitar Player in The Devil's Marmalade.
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WHY | ADOPTED SCRUM AND HOW
MY BABY HAS MATURED INTO
YOUNG ADULTHOOD



"l just wanna go fast.”

"It you ain't first...you're last.”

- Ricky Bobby
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invention.

- Ben Franklin
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WISH LIST

1. Want to maintain our development agility 2
2. Need clear lines of ownership & responsibility
3. Demand more clear product definitions
4. Facilitate stronger team definition

5. Enable better predictability
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First Steps

. ACQUIRE EXECUTIVE SPONSOR/SUPPORT

. Hired a consultant group to educate the Scrum Mag
. Met with other companies who were experienced in ¢
. Trained the rest of the team (product, developers, teste
. Rearranged our physical workspace

. Picked a "Starter Project”

. Set up our tracking boards

. Put stand-up meetings on the calendar



- ST A A
Elh et b T
L
a X

k

N
>

l»_s.h'-
s



L
> <
N,

SRR &

ey,

R
P RN
Sl oY N

porgmtna b

B
3

Bhey Tdes

.
:
LAAR BT

»
-

(14
* LeAA ¢
R TR Ik o
i

Thg 1
uhy

T S T S S A PR

P e

L i . ,
A.,. . o i Jm
3 ; b
_,. 0 )
- i
: : 4 Fv :
E i P 9SS ™ & M o !
M - oy 2 ”
o § & - o

TR LD e o 2P -, . ~ -










A MYRIAD OF ISSUES

1. Change was hard. All of it.

2. No one knew all of the answers.

3. Product owners couldn’t go fast enough
for the developers...who were waiting to
work.

4. Developers complained about overhead.

In short...before our baby could run,
it had to crawl. As a team.






TODDLERS...
Are selfish.

Are creative.

Love to build things.

Can hurt themselves. Easily. All the time.
Can hurt each other. Easily. All of the time.
Require attention. Crave attention.

Begin to follow instructions.

Respond to positive feedback.







THE RULES

1. Show working code

2. Be time focusea

3. Encourage TEAM participation
4. Foster a competitive spirit

5. Engage the audience: Q&A

6. HAVE FUN
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SHOWING SIGNS OF DISCIPLINE

Escalating issues to leadership

Team is holding itself accountable

Engaging leadership team through Scrumboard walkthru's
Training leadership to “identity” SCRUM health issues
Process for engaging new developers on a team is definea

Backlogs starting to pile up - forcing project priority and road-
mapping exercises

Resource management is becoming a HUGE issue







PRE-TEEN




PROCESS
MATURITY

Improvement & focus on TESTING/QA
Implementation of Iteration Zero

| dentitying process gaps and filling them
Re-selection of supporting tools

Useful pre and post iteration meetings
Effective use of “the SPIKE”
Operation-mindedness

Scrum training for ALL new employees



BECOMING A TEEN



GRADUATING
TO A NEW LEVEL
OF PRODUCTIVITY

Development of Product Roadmaps

Company-wide Dev Project Reviews

Effective use of the Scrum of Scrums

Process for Infrastructure deployments
Effective architectural and code documentation
Dashboards prove value

Holiday and PTO resource planning




YOUNG ADULTHOOD



Mature...but keep going fast!




Thanks for your time!

pdpinsight

MEDIA+

We Make Mobile Data Matter.

JDelker@PinsightMedia.com
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