KANSAS CITY

[ LEAN AGILE

7:30-8:20 Breakfast

8:20-8:30 Opening Remarks

Daniel Vacanti
8:30-9:30 Keynote: Why Size Doesn't Matter

9:30- 10:00 Open KC Marketplace

BEST 120 BEST 220 BEST 225 BEST 230 BEST 235 MAIN

N 23 [I[ BN Tice & Sextro Susan Smith Leslie Maness  Todd Shutts Josh Roberts Open KC
(RIS FR( Going “Gung Ho?  Retrospectives - Buiilding Street Cred: True stories; comedy, = Request to Run: Sessions
for Lean Software = Use to Improve LEANing the PMO  horror and storybook | Scaling Lean-Agile
Development Anything endings Practices Across the
Enterprise

W 2xy[1] PR Wiebke & Walbum  Scott Bird Phil Ledgerwood Shahzad Zafar Martin Olson Open KC
| FIE TP | Battle Wounds Retrospectiveon | We Made Everyone Running the Agile at Scale: What Sessions
From the Agile Being an Agile Do Scrum, Why DevOps Marathon | the Frameworks
Frontline Coach Didn't It Work? - Leave Out
Successful
Agile Adoption
12:20- 1:20 Lunch

SESSION 3 Barcomb & Swetel Dharmesh Barot | Paul Carter Jason Delker Melissa Crouch Open KC
1:20- 290 Evolving Teams Look Beyond Agility - Beyond  Why | adopted Enterprise Agile Sessions
: B through Cadenced = Requirements Software Scrum and how my
Flow Documentation Development baby has matured
Methods into young
adulthood

SESSION 4 Jon Kohrs Kay I.-|arp.er Blake .DeBray Lee Brandt Aaron Blythe Open KC
- y The UX Value Race Building High Test-Driven Value Real Agile: Agile from | Building the Sessions
2:30-3:30 Performance Propositions: Using  the Trenches Deployement
Teams Lean Startup Pipeline
practices to define
better customer value

3:50-4:.00 Closing Remarks

P Matt Anderson
4:00-5:00 Keynote: Follow the Yellow Brick Road - Continuous Delivery, #NoEstimates and DevOps, Oh My!

5:00-6:30 Happy Hour

BREAKFAST (MAIN ROOM) —7:30 OPEN KC:

Small group discussions suggested by you.
LUNCH (PICKUP IN SOUTH HALL) — 12:20 Check bulletin board in main room throughout the day.
HAPPY HOUR (LOBBY) — 5:00

Water bottle filling stations are near restrooms in fountains.
Tea, Coffee, Water, and Coke products will be available all day

OTHER INFORMATION:

WIFl is widely available, see notice at registration
Any special needs, see registration desk

Please follow @LeanAgileKC and use #LAKC15 if you are tweeting about the conferencel!
October 27, 2015 — KU Edwards Campus, Best Building, Overland Park, KS 66213
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Thank you to our sponsors
for supporting the first Lean Agile Conference in KC!
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Please follow @LeanAgileKC and use #LAKC15 if you are tweeting about the conference!




