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Taking scale to heart.

REQUEST TO RUN

Scaling Lean-Agile Practices
Across the Enterprise

—————

WestarEnergy.com




Josh Roberts

Electronic Data Systems
« WorldCom — Programmer
« Bank of America — PM
« Sprint — Delivery Manager
Embarqg — Delivery Manager

= Jack Henry & Associates
Jack henry.

« Development Manager Froogsetes

| SprintBacklog
ries

Waddell & Reed
« Development Manager

iA- Westar Energy
\Westafr‘ Engym « Enterprise Agile Coach

* |IT Director - PMO/QA/Admin
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at a glance

* Largest electric provider
in Kansas

« More than 2,400 employees
» Headquartered in Topeka
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TAKING SCALE TO HEART

» Serving nearly
700,000 residential
and business customers
In east-central Kansas
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Westar’s energy mix

CLEAN COAL

NATURAL GAS

NUCLEAR WIND

LANDFILL

<1%



Agenda

* Westar Organizational Design

« Scaling Lean-Agile Practices

* The Lean-Agile PMO

* Value Stream Mapping

* Portfolio Kanban 101

 Common Scaling Models

* Westar Lean-Agile Transformation

TAKING SCALE TO HEART \%Std?’ ETI@T Y.



Enterprise-Scale Agile Software Dev

* Multi-team programs of work

« Geographically disperse teams

* Wholly, or partially, outsourced work

« Shared resources (Arch, DBA, ETL, etc.)
« Core business may not be software

e e I
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Enterprise-Scale Agile Software Dev

tar Energy.

TAKING SCALE TO HEART



Our IT organization

Technology Services

Service Service
Enablement Operations

Service Delivery Security Services

Enterprise
Architecture -
Security

Physical Security
IT Security

Portfolio Management
Program Management
Pipeline Management
SDLC

Enterprise

Architecture — Enterprise
Solutions Architecture - Infra

Requirements Data Center
Management Telecom

Software Testing
Release & Config

IT Policy & Standards
IT Processes

IT Supply Chain
Contract Management
Budget & Accounting

Strategic Security

Application Plant Support :
upp Partnerships

Design/Dvlp
Systems Integration

Database
Administration

Production Support
Quality Assurance

Engineering
Client Services
Network

Capacity
Management

Compliance

Security Awareness
Business Continuity
Disaster Recovery

TAKING SCALE TO HEART i\)@l’f Ener av.



The Service Enablement Department

Program Portfolio
Management Office

Pipeline Management

- Demand Management

- Strategy & Investment

- Governance

Portfolio Management

- Roadmap/Strategic Visioning
- Rolling Wave Planning

- Qualification & Feasibility

- Business Case Development
Program Management

- Execution

- Communication

- Financial Reporting

System Development Life Cycle

Service Enablement

Quality Assurance

Testing Center of Practice
- Requirements Management
- Test Management

- Defect Management

- Test Automation

- Regression

- Data Validation

- Performance/Load

Quality Management

- Release & Configuration
Management

- Environment Management
- Data Management

- Metrics & Reporting

- IT Policy & Compliance

TAKING SCALE TO HEART

TS Administration

Budget & Accounting

- Administrative Functions

- Telecom Bill Payment

- Vendor Time & Invoicing

- Goal Management

Contract Management

- Legal Review

- Cyber Security

- Negotiations (SOW, NDA, MSA)
Vendor Management

Asset Management

- IT Config Lab

- Software License Mgmt

- Hardware Tracking
Procurement

- IT Hardware/Software Purchasing

Wgsar Energy.




CHANGE FOR THE SAKE OF PROMOTION

VISIONARY PLANNER IF YOU
DECENTRALIZE EVERYTHING
WHICH IS CENTRALIZED

A WEVE 60T TO DECENTRALIZE
YOU WILL APPEAR TO BE MV OV THE BOTTLENECKS,

—

AND CENTRALIZE EVERY-
THING WHICH IS DECENTRAL

IZED. k
% <>
rONE YEAR LATER
WE'VE GOT TO CENTRALIZE
70 BE MORE EFFICIENT.
&) 0 THE MAN IS A J
8 o I MANAGEMENT
Eatl g GENIUS.
# ORG CHART

e al
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Centralized Strategy,
Local Execution
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A team foundation

15 Scrum (®) & Kanban (®) Teams...

Customer Power Enterprise| Production
Care Delivery / Support
Generation

- - Integran Middleware
Share
Power
Finance Application
Market pp

Point

TAKING SCALE TO HEART i\)(/estar Ener av.

CSS
Team

Web &

Team



The “HOW”

#4 - Business people and developers must work
together daily throughout the project.

#5 - Build projects around motivated individuals.
Give them the environment and support they need, and

trust them to get the job done.

#9 - Continuous attention to technical excellence
and good design enhances agility.

#11 - The best architectures, requirements, & designs
emerge from self-organizing teams.

| I e
TAKING SCALE TO HEART i\%star ETIGT Y.
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Agile team practices

aprint
Release. Baﬁ!ﬁ.lﬂg CPL tems.-
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Agile team practices lack

« Strategic Alignment ,\)}
« Economic Decision-Making |
* Enterprise Value Streams

* Product Vision and Roadmap

TAKING SCALE TO HEART Wéstar ETIGT Y.
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Whole system thinking

) Aglle
Engineering
Practices

Portiolio
Management

Intra Team
“ Coordination

Portiolio
Kanban

Organizational

Improvement

| Team
; Organization

Y 4

TAKING SCALE TO HEART i\%s?ar ETIBT av.
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The Golden Circle

The Purpose

What is your cause? What do you believe?

The Process

Specific actions taken to realize the WHY

The Results

What do you do produce? The results of the WHY

. D | —_—
TAKING SCALE TO HEART ij\xr/esta’r Energy
Source: Simon Sinek, 2009 TED Talk
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Can you guess the company?

The Purpose

Everything we do, we believe in challenging the
status quo, we believe in thinking differently.

The Process

We make products that are beautifully designed and

user friendly
The Results
We just happen to make great computers — wanna
buy one?
i\_._, _
TAKING SCALE TO HEART W/estar ETIGT av.

Source: Simon Sinek, 2009 TED Talk



The Golden Circle

The “Strategic” Purpose

What is your mission? Your core values?

The “Team” Process

Specific actions taken to realize the WHY

The “Product” Results

WHY What do you do produce? The results of the WHY
HOW
WHAT
TAKING SCALE TO HEART - f@m Ener Y.

Source: Adapted from Simon Sinek, 2009 TED Talk
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Where teams struggle

Customer Power Energy Corp. | Enterprise | Production
Care Delivery / Mgmt Systems Support
Generation

Program

7 g N 4y

Team

l Integrat| Middleware
Mobie : | P
Mobile MOV\liert Finance Application
Team arke

[ I |

TAKING SCALE TO HEART W/est ar ETIBT gy

Tools

Team
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Autonomy requires alignment

Mo We need 4o M
hign Cross ‘H'l n&r BW A 0} Yois 'H\( r.l\Kr
brid g€

Hq&So«m is

wor\(m_, on -Pnc.

low
[ ow Avtenomy hia
TAKING SCALE TO HEART _ iW&ar Ener Y.

Source: Spotify, Engineering Culture — Part 1
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The “WHAT”

* Product Vision & Roadmap
« Shared Objectives
* Release Planning

- T

TAKING SCALE TO HEART i\)(/estar Eﬂ@'f av.
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A Lean-Agile PMO

Economic

Decision-
Making

strategic [l Lean-Agile I  Optimize
Alignment PMO Throughput

Simplify the
Process

TAKING SCALE TO HEART i\)(/estar Ener av.



25

Legacy PMO mindsets
« Widget engineering

“Draw it up, and build it like you drew it”

« Order-taker mentality
“You build, what we tell you to build”

« Maximize utilization
“The more we start, the more we finish”

« Control through milestones
“If we still can't tell where we are, we'll just ask for more detailed data”

 We can plan a full year of projects
“If we only planned in more detail, we could really get it right this year.”

 Just getitdone
“This is the plan ‘we’ agreed to; now execute it”

TAKING SCALE TO HEART \%Std?’ ETIGT Y.

Source: Dean Leffingwell, Agile Software Requirements
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Your PMO should enable the teams

“No battle
plan ever
SUrNvIVes
contact with
the enemy.”

Helmuth von Moltke the Elder
Prussian general
born October 26, 1800

Dobson’s Improbable Quote of the Day

| ] e
TAKING SCALE TO HEART i\%star Ener Y.
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|

L

“Fog of War” — the fundamente
y - -

uncertainty we face as actors in a larg

and rapidly changing environment, with

necessarily incomplete knowledge of
the state of the system as a whole.
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Complex Adaptive Systems & Friction

Knowledge
ff
Effects Gap Gap
Alignment
Gap
TAKING SCALE TO HEART i\%s?ar ETIBT av.

Source: The Art of Action, Stephen Bungay, 2010



Mission Command vs. Command & Control

The three gaps, and how to manage them

What is it?

Scientific management
remedy

Mission command
remedy

Directed opportunism
remedy

TAKING SCALE TO HEART

Effects gap

The difference between
what we expect our

actions to achieve and
what the actually achieve

More detailed controls

Everyone retains freedom
of decisions and action
within bounds

Give individuals freedom
to adjust their actions in
line with intent

Knowledge gap

The difference between
what we would like to

know and what we
actually know

More detailed
information

Do not command more
than is necessary or plan
beyond the circumstances
you can foresee

Limit direction to defining
and communicating the
intent

Source: The Art of Action, Stephen Bungay, 2010

Alignment gap

The difference between
what we want people to do
and what they actually do

More detailed instructions

Communicate to every unit
ad much of the higher

intent as is necessary to
achieve the purpose

Allow each level to define
how they will achieve the

intent of the next level up,
and ‘backbrief’

iW&?&r Energy.
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Our PMO’s mission

Principle of Mission
- we create alignment not by
making a detailed plan of how we
achieve our objectives but by
describing the intent of our
mission and communicating why
we are undertaking It.

- Donald Reinertsen,
The Principles of Product Development Flow

TAKING SCALE TO HEART )V(ch;:ar Ener av.



31

Value Stream Mapping

Simplify the Process
 Reduce wasteful activities
« Reduce walt times

Optimize Throughput
* Reduce variation (one piece flow)
* |dentify constraints

.

< P ; «

=

TAKING SCALE TO HEART i\%star ETIGT Y.
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Value Stream

A value stream describes the
steps used to provide a
continuous flow of a specific
kind of value to the customer

Product Praduct Prresducd

OpPOriunity 4 o planning and Devedopment el I Releass

L Sensment ashmation

TAKING SCALE TO HEART i\%s?ar ETIBT av.



Request to Run

The “stream” of activities and skills,
required to qualify, analyze, plan, build
and deploy a technology service into
production that delivers business “value”.

— Qualify

Analyze

Plan

Build

Test [— x

TAKING SCALE TO HEART

iniar Energy.



Our value stream

34

Portfolio Planning Kanban Wall

Portolio Strategy Planning

Portfolio Execution Tracking Wall

Portolio Review & Retrospective

| —
TAKING SCALE TO HEART

iWEsar Energy.




Our value stream

35

Portfolio Plonnlng Kanban Wall

- WHEN |_ HOW i

Portfolio Execution Tracking Wall
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Source: Adapted from Agile Transformation, Inc.
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Our value stream

Building Building
the Right [_4 Things
Things Right

Portolio Strategy Planning

Portolio Review & Retrospective
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Portfolio Kanban
is not about choosing
the work you do;
it’s about choosing the
work you don’t do

iW‘é;ar Energy.



The Funnel Effect

41

Just the right amount
of water can go through
as fast as it’s put into

the funnel.
-~
A\
L)

TAKING SCALE TO HEART

But add extra water
to the funnel and the
whole thing backs up.

%\;

tar Energy.






From Managing Congestion to ...

43

Request Approved Qualify Approved Analyze Approved
Backlo For / For : For
7 Qualify @ Analyze @ Execution
@ Done @ Doing Done
SO o] LAY
|
Managing Flow
| ! |

TAKING SCALE TO HEART o iW tar Energy

Source: Adapted from David J Anderson & Associates, Inc.
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Reduce wait times
Portfolio Planning Kanban

Request |Approved Qualify Approved, Analyze Approved
Backlog For For . For
Qualify | Doing Done Analyze | Poing Done Execution

[ = %

O ey [D)
s
iW

TAKING SCALE TO HEART estar ETLBT av.

Source: Adapted from David J Anderson & Associates, Inc.
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Reduce wasteful activities

Qualify | Analyze Plan [—=| Build Test %4

Waste 2d 4wk 3wk 6wk 2wk 8wk 4wk 1wk 3wk 2wk
Value 2h 1wk 1wk 2WK 1wk 1wk
4 N (Improve team efficiency 10% )
6 wk value-add time Process yields a 1.5% improvement
=15% Cycle
39.4 wk cycle time Efficiency Eliminate 10% waste
\_ /) \_ Vields 8.5% improvement )
TAKING SCALE TO HEART iW&ar Energy

Source: Adapted from Innolution, LLC
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_ead time = probabilistic management
£ |
Qg I | Lead Time Distribution
A il |
s Tl | 0
5 Tl | $
3 p{ | | S
& ‘]_I I = R‘Ilﬂ = =2 =2 = Eﬁ
11 | S
1 I O
11 | I
11 | ;
L
S |
|
: | : 98% at 50 , : I
| : | 25 days days -+ | 150 days .
|
|
|
1 85% at 1 85% at
1 10 days 160 days
TAKING SCALE TO HEART _ zw&ar Energy

Source: David J Anderson & Associates, Inc.
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When should we start?

ldeal Start =/ < When we
Here need it

| gsth
| percentile

Commitment point

| ] e
TAKING SCALE TO HEART i\%star ETIBT Y.

Source: David J Anderson & Associates, Inc.
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Allocating capacity to types of work

Fixed

Ready Development Testing | Done
. (3 -
@ OngomgO Done Vewﬁcatlo%gcceptance :
Exped"te @ . ) Lﬂnamal. """
, 2N
d } 1
-— =
Date @ — @ ¢ I ,,,,,,,,,,
= ——
Standard @[@ @ : I _ JL ________
lntangible@ | @ | ) by ﬂ—/ﬁ\ SETE

TAKING SCALE TO HEART

Source: David J Anderson & Associates, Inc.
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Choosing a scaling framework

Tribe Tribe sgrmons st
BBEEE (G888 :
AAAA : b
Chapter[ &\ &18 &\] Chapter K & )
allgiallen. L - alalaia
chapter[@‘ & &‘& JG:"_Idfrlaztir[& & &‘ & ] : £
0|0 laha)-1 aflo/lofla Weageey sefey =
Wlegegy BpEpy =
K Squad Squad Squad SquaJ \ Squad Squad Squad Squy bu Vsiations aratens s )

Nexus Sprint Retrospective

TAKING SCALE TO HEART i\)@l’f Ener av.
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Selection criteria

WHY mmmm)  Portfolio

Are team deliverables
linked to company
strategy, mission, and
core values?

WHAT mmmss) Program

Are team deliverables
aligned to a product
vision and roadmap?

HOW mmmmm)  Team

Are teams given
freedom to choose and
evolve Lean-Agile Tip: Visit Agile Scaling Knowledge (ASK) at
practices? www.agilescaling.org

TAKING SCALE TO HEART Wéstar ETIGT Y.
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Other things to consider

Framework

« Size and Activity of User Community
« Tool Support (Rally, VersionOne, HP ALM, etc)

* Freely Available Education and Training Material
 Certifications RI
« Case Studies

Be The Rule

Your Company HA
e Current & Future Culture
« Agile Maturity =)
* Line of Business SHU

TANG SCALE TOWEART T Follow the Rule i\@m Energy.

Break the Rule
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Lean-Agile scaling frameworks

Mainstream

1. Spotify ‘Model’ — Henrik Kniberg & Anders lvarsson

2. Large Scale Scrum (LeSS) — Craig Larman & Bas Vodde

3. Disciplined Agile Delivery (DAD) — Scott Ambler & Mark Lines
4. Scaled Agile Framework (SAFe) — Dean Leffingwell

Lesser known

e Scrum at Scale — Jeff Sutherland

* Nexus — Scrum.org

* Recipes for Agile Governance (RAGE)

e Scrum Lean in Motion (SLIM)

« Sustainable Culture Agile Release in the Enterprise (SCARE)
 FAST Aqile

I e
TAKING SCALE TO HEART i\%star ETIGT Y.




Spotify ‘Model’

54

/

:

TAKING SCALE TO HEART

@
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&
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-

WHY

WHAT

HOW

Squad Squad Squ dSq/

i
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Large Scale Scrum (LeSS)

Daily
Scrum
(15 min)
(Feature)
Team
+
ScrumMaster
2-4 week
Sprint 4 ;”' @ Sprint
Planning .
Part 2 @ _
(244 h) Sprint
Sprint Sprint  Product Backlog Retrospective
Planning Backlog Refinement o (158m)
Part 1 (5-10% of Sprint) Sprint Joint
(24 h) Review Retro.-
(24 h) spective
. ‘
@ Potentially
YO0 Shippable
Sowon Product
Increment
Product
Backlog
I ]
TAKING SCALE TO HEART

55

WHY

WHAT

HOW

iWESET Energy.



Disciplined Agile Deliver

(DAD)

56

Initial
Architectural
Vision

Identify, prioritize,
and select
projects
Initial Vision
and Funding

Initial -
modeling, Initial
Business Roadmap, planning, and Requirements
Technology Roadmap organization

Envision the
future

[ —

Business

ixed Delivery Date/ 1

Replenishment
modeling session

e s - Datily work
Work items are
pulled when
capacity is available Feedback

to address them

Demo

features

Retrospective

Learnings

Release

solution into — support solution
production

Strategy

Coordination
Meeting

Enhancement Requests
and Defect Reports

[ Inception Construction Transition
A ‘ Continuous stream of development A ‘
Stakeholder vision - Sufficient functionality ---
Copyright 2014 8 H
Disciplined Agile Consortium Proven architecture ---- Production ready --#

|
TAKING SCALE TO HEART

Delighted stakeholders --

| ER—

Westar Enengy.
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Scaled Agile Framework (SAFe)

- ® d ~
Scaled Agile Framework 44 SAFe WHY
4 PORTFOLIO VISION )
& o b = - . Epics span :
BB i e rooases
l;:g::: ST"":(’:B: Eplc Owners Kaiban ‘ o
[pantta Architecture o
Management [ 50 u M evolves ‘ 6
Q Emnrpnso v continuously | WH AT
Architect i E
Portfolic (e
Metrics S Coordination | g
o = ~ ° * Content
= ® Integration \
Lean-Agile ) ® Releasing N
ol Leaders Value Streams deliver solutions J
ART Metrics H OW
P ’ AGILE RELEASE TRAIN — \
Rolea“u& Sand ey o :m,h“m' L AN Release on Demand
Management Program Business & @
is Epics Owners ‘ . . e e =
Sl o 000 [Fure o :
Feature Feature [+
i [ = e
Pﬂ:‘ \;“ \ Pl Objectives e e E Fo:;n::,u 8
Management son g Arch £ releases o
a2a ) : : - &
uim § i §
B o /\w./\/\,g’\/\/\, ’\Rﬂ‘ \
Develop on Cadence
— rint
@ Product § = g Slodos /
9 Owner = 'Oh'c;:'» — — fitin
9 &4 o Q § = o é- ‘ = 11 - - - Iterations =
gk", il - 5 - i i 8 o
0 S i
AGILE oo c°"' Q“’ ty -
TEAMS @ + Agile Architecture pes Spikes,
& V] +/ Continuous Integration £ TmPI - 3 - I - = -l E Refactors,
9 Q v Tost-First 3 Wm“ = -x - P E | | - = P Other %
o=
Developers & Testers il »‘% L =0 \
: - Iterations Iterations Copyright © 2008-2014
Q 3.0 Leffingwell, LLC

TAKING SCALE TO HEART
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The Westar journey

TAKING SCALE TO HEART Wéstar Ener Y.



Strategic themes
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Deliver critical projects:
» Manage prionities with the business
-Improved Governance
-Alignment with technology standards &
roadmap
* Enhance software development life cycle processes
Build project management skills
* Improve resource visibility

Invest in our people:

= Make IT a great place to work — for the talent we

need:

- Leadership skills & expectations
-Clear/Concise/Consistent Communication

- Visible career paths

- Invest in technical & leadership training

- Business skills development

Partner for benefits realization
Mobility

Identify and deliver strategic
value-add:

= Planning and Execution

-Roadmaps

-Challenges

-Benefits
* Business Analyst Role Development
* Quality Analyst Role Development

Solutions,
Great
Service

- Relationship skills development
- Celebrate accomplishments

Keep Operations strong:

= Continuous improvement — IT Tools & Processes
+ SLA perforrmance

+ Pro-active monitoring

« FullIT asset life cycle management

Disaster Recovery/Business Continuance

+ Secure operations

|
TAKING SCALE TO HEART

iWE;EbT Energy.



Strategic themes

Cultivation
Culture ‘7
Invest in our people:

: o ojects: IT(ortftc))Ilo
| Manage priorities '+ #hn~ hooinaa R « Make IT a great place to work — for the talent we
L_lm.nmadﬁ— o' Scaled Agile need: .
-Alignment i d ards & -Leadership skills|& Servant.
roadmap , Empowered ~ctearcomcise,  Leadership ‘:ation
*| Enhance software development life cycle T Visible career path
« Build project management skills cams Invest in technical & leadership training
« _Improvel resource visibility o [ [P A M =0T =1 (R T AT 4 AT
*| Partner for benemnis —oreatinn the 8 |Relationship skillst Coaching &
g !\ub“ng -‘-f.s-;‘,, - Celebrate pccor ini ¢
Scrum : o N Training

Collaboration
Culture ‘

Solutions,
Great Inspect
Tz Service \) Lkl
Identify and deliver strategic e%l'q@ T 4:@[;&'55
alue-add: —— = —Keep Operations strong:
°| Planning and Execution Planni +| Continuous improvement + ;65
~Roa0maps anning . DevOps
-Challenges Testing .
-Benefits Practices . |asset fife cyclelman
- Business Analys - DisasterBerovergBrsiness Continuance  ITIL

TAKING SCALE TO HEART

Luality Analyst qu Developme Engin e,e” ng
Practices

operations

+ Secu
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We visualized the teams current state... ]
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Deliver critical projects

Today’s Reality Future State

« Starting too many things » Portfolio Kanban

* No single point of entry « Value Stream Mapping

* No gate qualification * Whole System Thinking

« False illusion of progress by « Actively Manage Queues
getting things started . * Manage WIP Limits

» Resource shifting = lack of focus
* No understanding of capacity .
* Not saying “NO”

4 |+ Reduce Variability
‘4 * Visualization of Work
| pfoY . Transparency
R %4 - Feedback Loops
‘ | i A « Continuous Improvement
Culture of Collaboration

tart Finishing
TAKING SCALE TO HEART iA@Star ETIGT Y.

Stop Startlng a nd S




Invest in our people

Today’s Reality

* High Individualism

« Hero Mentality

« Little Cross-Training
* Departmental Silos

‘EIO. ﬁ I .
—
[
mR
COMNFIGURE
l ST msrnumen¥

* Sub-Optimization
* Pulling in Different
Directions

Culture of Control

°
-

miss ‘
uusmsnn nnsuaocm
TESTING CREATOR ""“WS'S

|[||
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Future State

* Agile Teams

Empowerment

» Cross-Functional

* Individual's & Interactions

* Autonomy, Purpose, Mastery
« Servant Leadership
Coaching & Training
Business Collaboration
Decentralize Control

Culture of Cultivation

“Scrum builds great teams of people not

TAKING SCALE TO HEART

teams of great people -Barry Tumn 5}
Westar Energy.



Core principles

Lean Portfolio

Visibility, focus, holistic thinking, value flow, continual improvement

Agile Teams

Value-driven, collaborative, transparent, empowered, feedback loops

Agile Engineering Practices

Automation , code and environment management, testing

TAKING SCALE TO HEART \)@l’f Ener av.
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Roadmap

Service Delivery (Tim Cowan)

Create a Engage & Ops Services (Brozek & Ervin)
Desire to Enable Build on Make it
Change Teams Change Stick

Q4/2014 —

3/2014
Q Q1/2015

Q4/2015

Portfolio Scrum Scaleto Engineering
Kanban Teams Enterprise Practices

TAKING SCALE TO HEART i\)(/estar Eﬂ@’f av.
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Front-End Business Qualification
T

Pipeline Management

66

Agile / Lean
Transformation

efinology Roadmap, Prioritization, Alignment, Budget, Resource Forecasting, Capacity vs. Demaqd

Portfolio Execution

L

Program

Program Management Agileteams

*Program Scope & Objectives *Application Build
*Release Management *Testing
«Communication & Metrics __+Depioyment

' eService

Run Initiative
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We chose SAFe as our reference model

Kanban

g (50 ®o* - -/ \

o (caa V' B = —
Demand g ; — B il

o Initiatives Requests an'y& 1

core i
- Owner \ Initiatives Budget
0 Feature Roadmap \

Vision

Q2 |

Q| Q3 | a4
w (OO DDEEEEE

Roadmap

WHAT

Product |

Mgmt \ Features : e ‘
- = : w

. j E ° I

V. — willl 7T how

Developers I : I
& Test

Product seiers

\_ Owner Requirements I I I

5
—
—iinn

Capacity

TAKING SCALE TO HEART i\%s?ar ETIBT av.

Source: Adapted from Scaled Agile, Inc.




Future delivery roles

Pipeline

°0
Manager Vil

Synchronize

pusiness = Portfolio
. . Manager
Product 20 . :
Y \
Management M‘ Product Vision
& Road e
\ oafmap ) Qualify & Scope Initiative
Initiative owner
( )
Domain
I Expertise &
u Prioritization
\_ Y, -
Product [‘?ﬂ Enterprise
Develop - Architect
Owner \ Solutions
Agile Team
1 — —
TAKING SCALE TO HEART i\%star Energy
68

Source: Adapted from Scaled Agile, Inc.
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PPMO organization

———

Program Portfolio Portfolio Mgr.
Management
[ | ! | ps R Strategic Alignment
Pipeline Portfolio Program Agile Coach  Qualification & Feasibility
Manager Management Management o i T4
NG, Nt o« Business Case & Feature Writing
— L
PfM, Cust. BaM Pipeline Mgr.
Care 9
~— ~— : :
Program « Demand & Capacity Modeling
Portfolio — > L « Resource Analysis & Forecast
Management PIM, Energy PgM - Pipeline Governance
Office ~— ~
PfM, Corp. Program Mgr.
Sys.
~—
» Schedule Management
- « Communication Plan

Enterprise » Metrics & Status Reporting

N
TAKING SCALE TO HEART Wéstar ETIGT Y.
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Transformation Scrum teams

1. Program
Portfolio
Management

2. Quality
Assurance

3. Enterprise
Architecture

4. Tools Team

TAKING SCALE TO HEART i\)(/estar ETIBT av.
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Initiative Value Statement

Epic Name: Westar "Request to Run" Methodology

Epic Value Statement

For| The Westar Enterprise employees, contractors and vendors’

who| consume resources, services and capabilities of Technology Services

the| new Request to Run process

enbles us to deliver strategic business value

Unlike| our currentsilo'd ad-hoc approach which is not aligned to business goals and objectives
our solution| - delivers service and products in support of business unit objectives

- enables Technology Services to intake work
- aligns capacity to ROI

- sustains business operations

- works with multiple service providers

- inspires continual improvement and

- improves employee engagement

1 —— e
TAKING SCALE TO HEART i\%star ETIGT Y.

Source: Adapted from Scaled Agile, Inc.
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Program Epics

 Engineering Practices  [zzifz=- = ‘
Bk
« Enterprise Architecture SR e
Program
Epics
 Program Portfolio Mgmt ]
- Service Management S

our solution!  <does something better - the "why">

In Scope:; - Development, QA, PPM, Release Management
- Priotization at all levels

o Q u al ity ASS u ran Ce - Align resourceing to executive decision points

Out of Scope:} -

Success Criteria:} - Methodology is documented:lt varying levels of detail (e.g. a "Big Picture”, process flows, and job aides
- Process templates, training and other assets are easily accessed via online tools.

° I BD - Methodology is IIEd ut to teams, programs and portfolios
== m

Nonfunctional:! - Common vernacul lar

TAKING SCALE TO HEART i\%star ETI@T Y.

Source: Adapted from Scaled Agile, Inc.
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Features

* Pipeline Management |55 ==
 Program Management | _

+ Change Management — [ m
* Problem Management
* Release & Config Mgmt
« Testing Center of Practice|. ™™
. IT Policy & Standards
« TBD...

AT il

R resl padad

7
-

§E B E B B & B 38 & &

TAKING SCALE TO HEART Wéstar ETIGT Y.

Source: Adapted from Scaled Agile, Inc.



Process Transformation Roadmap

Pl-4 7/15-9/22

Create an approach
document for Release
Configuration |
Decisicn -
Analysis and
Design Standards.

Publish swim
lane diagram for Leadership
Portfolio Process. Reporting

&
Create an approach

document for ITIL
Implementation

@

Program

. £ Process Rollout

vision and L
Communication —

roadmap

Asset Librany.

PI-5 9/23 -12/1

Stand up BI @

Scrum Team &

Prod Support
Kanban Team

Spikes.

Epic Onwhner
Training.

Portfolio Process
Approval k

Exec Portfolio

Report for legacy

VersicnOne and Agile
Hierarchy and
alignment 4

;@ Communication —

ITIL Effort Update Plan

1
Leadership
Complete Reporting.
Release Mgmt
Process |
m
Spikes
Training I

Program Level
Processes — SIPOCs and
swim lane
4
Software
Configuration
Mgmt

™ Teams

Pl-6 122 -2/10

@

Test
Automation
Framework

Spikes ‘

PMO = Yellow

@&¥ QA = Blue
eService = Purple ?

PI-7 2/11 -4/19
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Measures of Success

Order Takers j> Customer Collaboration
Black Box j> Transparent Delivery

Individual Hero’s j> Cross-Functional Teams
Project Overload j> Continuous Value Flow

Managing to a Plan j> Responding to Change

Improvement j> Continuous Improvement
Initiatives

Accepts Existing j> Drives New Technology
Technology

TAKING SCALE TO HEART iWCEEaT ETLBT av.



Understand your current state

= Strategic goals
= Cultural fit
= Agile maturity

No ‘right’ starting point
« Most models are built to

scale up from Team
- Eat your own dog food

Scaling frameworks help

« Define your future state

« Tailor the framework

 Answers the WHY,
WHAT, and HOW

When choosing a framework...



Westar Energy.

Taking energy to heart.

E

__________________________
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