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Agile is: 

§  Agile is a flexible method that 
promotes adaptive planning, 
evolutionary development, 
early delivery, continuous 
improvement, innovation 
and embraces a rapid 
response to change. 

§  Agile is a simple, people-
centric framework based on 
the values of respect, trust, 
transparency, adaptation 
and collaboration within 
cross-functional teams. 

 
 

Agility is the dynamic ability of an enterprise to sense, 
create, and respond to change, quickly and confidently, 

in order to continuously deliver value to customers. 
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Agile Everywhere 

§  NPR 
§  Special Forces 
§  Boy Scouts/Girl Scouts 
§  High School Engineering 
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“As a Special Forces medic, I must teach basic 
physiology to my students, so they can 

understand the human body.”



Commerce Agility Principles 

1. Customers FIRST 

2. Collaborative Teams 

3. Bias Towards Action 

4. Don’t Hate … Iterate!  
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Why is Agility important to us? 
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Forrester Research “Ranking the Most Agile US Banks” June 2014

“Banks are burdened with 
sizeable infrastructure, 
struggle to service traditional 
and emerging channels, are 
severely boxed in by 
increasing compliance 
demands, and are not 
particularly nimble. At the 
same time, the banking 
industry is ripe for digital 
disruption.  Business 
agility will be their 
most fundamental 
strength and 
competitive weapon.”



8



9



10



11



12



Agile … To Be or Not To Be 

Agile enterprises recognize agility as a business strategy to address 
today’s challenges.  They: 
§  are capable of rapid learning and reconfiguration 
§  are lean and adaptive in products, culture, processes, and teams 
§  deliver quality consistently and get to market faster 
§  embrace change, innovate continuously and thrive in unpredictable markets 
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Where is Agile Used? 
§  Commercial software 
§  In-house development 
§  Contract development 
§  Fixed-price projects 
§  Financial applications 
§  Sales & Marketing 
§  Radio & News Media 
§  Wedding/Vacation 

Planning 
§  Manufacturing 

§  Video game development 
§  Construction 
§  Websites 
§  Handheld software 
§  Mobile phones 
§  Network switching 

applications 
§  Talent Management 
§  Family 
§  Defense 
 
 

14

Agile is agnostic to the work we apply it to!
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#scrumdaddy#agilefamily



Kid-Ban 
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Flipping a House with Scrum 
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Agile in Talent Management 
§  6 Specialized Teams 
§  Forming collaborative, cross-functional 

teams 
§  Utilize the User Story to focus on the 

customer 
§  Daily Stand-ups 
§  Retrospectives  
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Legal Agility 
§  Lonely Planet 

§  100 day transformation 
§  Align Priorities with Corporate Portfolio 
§ Use Scrumban 
§  25% increase in productivity 

§  AgileAttorney.net 

§  Commerce Bank 
§ Daily Stand-ups for Legal Backlog 
§ Consultants to Scrum Teams 
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Legal Agility 
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“Work on 10 things move each a few inches.  
Work on 2 or 3 things, move them many feet”



Sales Agility 
§  iSense 

§  Sales Manager fills role as Product Owner 
§ Daily Stand Ups 
§  Backlog is CRM or customer pipeline 
§ Retrospectives 
§ Demos – “How I closed the deal” 
§ Release – quarterly or monthly sales goals 
§ Cross functional team – different skills or 

expertise – increase sales / cross selling 
§  50% increase in sales 
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Agile Product Development 

§  Lean Startup 
§  Assumptions/hypothesis instead of user 

stories 
§  Zappos – proverbial poster child for Lean 

Startup/Scrum 
§  Lean Startup + Scrum = Awesome 
§  Flat organization 
§  Piloting Lean Startup within Retail 
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Scrum in Manufacturing 
§  Wikispeed 

§  Leadership in Agile 
Manufacturing 

§  Scrum to build modular cars 
§  149 mph / 100 mpg 
§  0-60 < 5 seconds 
§  Used TDD 
§  1 week sprints – 3 months to 

achieve working prototype 
§  Meets all legal safety 

standards 

§  Mission Bell Winery 
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Commerce Transformation 
§  Training is Critical 

•  November 2013 to present 500+ trained 
•  Create Agile Champions 

§  Leverage the Lean/Agile Umbrella 
§  Lean StartUp – New Product Development 
§  Scrum – Application Teams, Marketing 
§  Scrumban – Sales, Legal, Compliance, Risk, Talent 

Management 
§  Kanban – Infrastructure 
§  Product Visioning and Story Mapping 

•  Using to kick off all initiatives 
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Some Favorite Principles 

§  Pivot or 
Persevere 

§  Build Measure 
Learn 

§  Continuous 
Improvement 

§  Embrace 
Change 
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§  Customers’ First 
§  Collaboration 
§  Conversation 
§  Mindset 
§  Philosophy 
§  Swarm 
§  Done 
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